
COP 2016 External Engagement Meeting 

March 16, 2016 

Agenda 
# Activity Speaker/Moderator Time 

1.  Participant Registration Tulakela Lupembe 7:30 AM – 8:30 AM  

2.  Welcome, Introduction, and Overview of Agenda Joshua Levens 8:30 AM – 8:45 AM 

3.  COP 2016 Tools and Processes; Strategies and 
Priorities 

Janean Davis 8:45 AM – 9:10 AM 

4.  Reaching 90-90-90 through COP 2016 Eunice Mmari and 
Jema Bisimba 

9:10 AM – 9:50 AM 

5.  Program Financing and Expenditure Analysis Joshua Levens 9:50 AM – 10:00 AM 

6.  Plenary Questions and Feedback Session Caroline Mushi and 
Joshua Levens 

10:00 AM – 10:30 AM 

7.  Tea Break  10:30 AM – 10:50 AM 

8.  Break Out Sessions: 
A. Sustainability Analysis and Feedback 

 
B. Gender Analysis and Feedback 

 
C. HIV Service Delivery Model 

 
D. Improving HIV Case Finding and Linkage to 

Treatment 

 
A. Gene Peuse and 
Mary Kasonka 
B. Caroline Mushi and 
Callie Kaplan  
C. Deborah Carpenter 
and Patrick Swai 
D. Erick Mlanga and 
Endesh Mollel 

10:50 AM – 12:00 PM  

9.  Break Out Session Report Back to Plenary Eunice Mmari 12:00 PM – 12:30 PM 

10.  CSO Representation at COP Review Joshua Levens 12:30 PM – 12:45 PM 

11.  Closing and Final Reflections  Brian Rettmann 12:45 PM – 1:00 PM 

 

 


